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PS to DRM for kind information of DRM please.

CEE/OP/NR - for kind information please.

ADRM/OP/DLI/NR - for kind information please.

Sr. DSO/DLI/NR - for kind information please.

Sr. RBA/DLI/NR- for kind information please. '

Principal ETC/ GZB, DTC/TKD - for kind information and necessary action please.
CTC/NDLS Control — for necessary action.

CLI/BTC/TKD - for necessary action.




Northern Railwa

Headquarters Office,
Baroda House,
No.147-ElectTRS/6/2 new Dei-110001.
NRHQ Safety Drive No.27 DRied02092025

Sr. DEE/TrJOP/RSO,
Northern Railway,
D.R.M. Office,

JAT. F MB S\ M (6]

Sub: Special Safety Drive on Shunting Precautions.
Ref: NRHQ Letter of even No. dated 02.05.25, 23.04.25, 12.02.25, 06.02.25 & 30.09.24.

Recent cases of improper shunting have revealed that hand-operated points were trailed through,

fol!owed by reverse movements by the staff involved in shunting, which led to derailments at two route
points. Instructions regarding safe shunting practices, as issued vide NRHQ's letter under reference
above, must be strictly adhered to during shunting. Further sensitization of Loco Running Staff
through counseling and close monitoring is also required to ensure safe shunting operations.

In view of above, it has been decided to immediately launch a 15-days safety drive. During this drive
loco running staff (LPs, LPSs & ALPs) should be counseled on the following aspects, and

surprise/ambush checks should be conducted to assess their performance.

1.

w

10.

Hand signals as per GR 3.58 should be shown in such a manner as to be clearly visible to the Loco
Pilot. There should be no ambiguity.

Shunting movements should be carried out strictly in accordance with the provisions of General and

Subsidiary Rule of NR ( 5.13 to 5.21), ensuring that all shunting signals encountered en-route are in

the ‘OFF’ position. :

While shunting on falling gradients, all the precautions enshrined in GR 5.20 shall strictly be observed.

Proper supervision strictly as per SWR and safety rules to be ensured while performing shunting on

rakes and coaches with passengers.

During shunting on hand-operated point, LP, ALP or LPS must ensure that all points (facing/trailing)

are properly set and locked before moving over them. .

The Loco Pilot shall not, however, depend entirely on signals and shall always be vigilant and

cautious. . . .

The maximum permissible speed during shunting is 15 kmph, if the speed in the yard or rolling stock is

less than this, the same shall be followed. sk A etk
( ions should be controlled either by fixed signals, hand signais, ns.

‘thz::':g doz:::‘: of the shunt signal, the information will be conveyed to the LP/LPS by‘ the Station

Master or shunting steff. Thereafter, the movement will be carried out on the hand signal gf ftehe

Shunting Supervisor. (Copy of the letter of Chief Operations Manager/G, No. 403-T/Sa ty

Circular/14/Part |l dated 12.05.2017 is enclosed). ;o . o done as

During un-signaled shunting movement, correct setting and locking of points is required to

r G&SR. e

g:fore negotiating the points, Loco Pilot must ensure that all right signal is gxhtbltgdnfsrof:s t::

concerned points enroute by shunting supervisor/Points man as per extant mstm‘ctlobefom re

assurance of correct setting and locking of points, if necessary he must stop Locomotive

points to verify their correct setting and locking.



1.

12.

13.

14.
15.
16.
17.

18.
19.

20.

Loco while pushing back in shunting movement on line terminating in Dead End, train must be stopped
20 meters before the Dead End and then shall be pushed back cautiously.( (RB's Letter No.
2025/safety-1/3/2/2 dated 11.02.2025).

Locomotive should always in shunting mode after reaching the train at destination before starting the
shunting movement and it should remain in same mode until it is not attached back on train for
::z:g;;g it, however it can be put normal during testing but to put back in shunting mode after the

iNg.
When shunting is to be done for attaching or detaching any vehicle or when an engine is to be coupled

1o a train, engine/vehicle must first be brought to stop 20 mtrs away from the train and then proceed
very cautiously for being attached to the train.

WIL switch is put at 'ON’ position while shunting EMU/MEMU rakes.
Speed should not increase above than the prescribed limit in respective yards/formations.
No any other short cut or unsafe practice should be adopted during shunting operation.
Loose shunting: Cranes, vehicles containing passengers, workers, explosives, dangerous goods o live-
stock or any other vehicle that may be specified under special instruction, shall not be loose shunted and
no loose shunting shall be made against them.
Availability of shunting equipments such as Flag, Handheld lamp and Walkie-talkie etc should be ensured.
The securing of vehicles after shunting should be done carefully as per G&SR along with all safety
measures required for Securing etc. To avoid rolling down of trainflocomotive, NRHQ's JPO No. 45-
RS/8/Train operation dated 08.11.2024 & 28.01.2025 must be followed.
A JPO for standard shunting guidelines vide COM/G, NR's Letter No.403-T/Misc/rule/Optg/JPO/33 dated
09.07.2018 should be followed at the time of shunting for the purpose of:
@ Detachment of locomotive from the train/rake or a part of train/rake.
(i) Attachment of locomotive to the train/rake.
(jii) Transfer of train/rake from one location to ancther.

(Here no attachment/detachment of locomotive from/to train/rake is taking place.)

Divisional officers are to involve themselves in the drive & effective follow up action to be taken on all the

deficiencies & irregularities noticed.

Daily Counseling/Surprise/Ambush check report (yard wise) should be sent to this office as per the following

format and detailed compliance cum affirmation report on completion of the drive with iregularities and remedial
action taken should be sent to this office by 18.09.2025.

Div Total No. of Staff | Total No. of | Total no. of | Details of | Action taken

counseled Surprise/Ambush | imegularities imegularities
check conducted | observed
LP | LPS |ALP |By By
officers | cLis
I
DA: as above A

Copy to:

1. PCEE/NR: for kind information please.

2. PCSOINR: for kind information plqase.

3. CEE/Operations: for kind information please.
4 CTLC/HQ: for collection of report on daily basis.
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AAmzr?td' Ka HRA GXBR Government of India Azad| Ka
Mahotsav W HAET Ministry of Railways AmritMahotsav
Y@ AN¥ (Railway Board)
No. 2024/TT-IV/12/30 Date : 24.01.2025
General Managers,
All Zonal Railways &
CMD/KRCL.

Zonal Railways submitted suggestions for smooth implementation of the instructi
been examined and Board have approved revised JPO for implementation by Zonal Railways,

Sub : JPO for Securing and Release of vehicles/load/train/Loco in station/yard
or in block section.

Ref: Board’s letter of even number dated 13.11.2024.

Board, vide letter in reference, had issued a Joint Procedure Order (JPO) on the above subject.
ons. The same have

which is

as follows:

a)

b)
<)

d)

€)

g)
h)

Action by Station Master/Train Manager/ Assistant Loco Pilov/Traffic Staff when

vehicles/load/train is to be stabled at Station:-
The vehicles/load/train shall be stabled inside the fouling marks. Train Manager should ensure

that train is stopped after clearing fouling mark.
The vehicles/load/train be chained and padlocked using atleast two chains, one at either end;

Atleast four sprags/wooden wedges/Skids be used, two each below the outermost pair of

wheels at either end.
Hand brakes of atleast 6 wagons from either end of train and in case of coaching train, hand

brakes of SLRs of both ends must be fully tightened by Assistant loco pilot/ Train
Manager/Pointsman as per the extant instructions issued over the Zonal Railways. In absence
of Train Manager, hand brakes will be applied by Pointsman.

The vehicles of stabled load/train should be coupled together. In case the stabled load has to be
split for any reason, each such split part should be treated as a separate load for the purpose of
securing.

The points must be set, clamped and padlocked against the blocked line and towards dead end
or trap point (if available). Scotch blocks must be used, if available. If a station is equipped
with SSI/EI, blocking of point, route and signals to be done through Control Panel/VDU. It is
not necessary.to clamp and pad lock the point in such case.

Stop Collars must be placed on relevant point buttons/slides/levers etc.,

Remarks should be made in TSR and/or SM diary in Red ink to the effect that Line No. __is
blocked and all the precautions for securing the load have been taken as prescribed above;
After any load/train/loco is stabled, station master must inform the section controller supported
by a private number that all laid down precautions for stabling and securing the load/train/loco

have been taken,

PULKIT
SINGHAL

347/359

__ Digitally signed

Digitally signed by by Vikash Anand
PULKIT SINGHAL f ' Date:2025.01.24
Date: 2025.01.24 WA, tmf- 7¢ ==t - 110001 / 16:3&0:17 +05'30'
16:34:57 +05'30' Page 1 of 5
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+ Ka Government of India +
Amrit\E8 e e iwiays Amrit Mahotsay
tsav A Waraa Ministry

¥ed %€ (Railway Board)

; ; ient
Additional Precautions to be taken while stabling vehicles/load/train ‘.’l a' smmn- w'th(bivyag;:;)
of 1 in 400 or steeper may have been prescribed under approved special mstmcuonsl In
and mentioned i SWR of respective station. These should be followed scrupu ous. yr;d
addition, following precautions must also be observed over and above those prescribed under
approved special instructions:-

) Before vehicles are uncoupled, the hand brakes should be applied, sprags/wooden
Wedges/skids, should also be used to prevent vehicles from rolling down;

b) As far a5 possible, the vehicles/load/train should be stabled on a line which is isolated from
other lincs, particularly running lines.

Action by Loco PilovA

\ ssistant Loco Pilot before leaving the loco in case load/train is stabled
With locomotive attach;

cd or light engine(s)is/are stabled:-

a) Stop train on A-9 and bring A-9 to Emergency position (i.¢., BP pressure = 0) and the SA-9 to
Applied position, Physically ensure that trains brakes are applied.

b) Apply the hand brake/parking brake on the locomotive. In case of multi / consist locomotives,
hand brake of all the locomotives should be applied. Physically verify that hand brake’s chain
is tightened/parkjng brake(s) are applied.

¢) Place 4 wooden blocks on the outmost wheels of locomotive(s). Record this action in the loco
log book, noting the wheel numbers clearly. If less than four wooden wedges are available on
the locomotive(s), inform SM for requisite wedges, and then secure the loco,

d) Shut down the locomotive, tum-off the battery switch and submit the loco keys and the
locomotive log book at the SM office. €

a) Loco Pilot while on duty should not leave loco unmanned. In case he is required to leave the
locomotive unmanned, he should do so only after receiving written authority from the Station
Master/Yard Master and ensuring actions mentioned at para 3 above;

b) Before leaving the station/yard, the Loco Pilot and Train Manager
register to be maintained with Station Master that the load &1
prescribed above.

should jointly record in a
oco has been secured as

s. Action to be taken by Loco Pilot/Assistant Loco Pilot and Train Manager when the train is
stalled in block section due to accident, failure, obstruction or any other reasons:-

a) Loco Pilot/Assistant Loco Pilot and Train Manager should protect the train as per provisions of
G&SR 6.03;

b) The train should be secured by applying loco brakes (SA-9, A-9 & hand brake) and hand brakes
of atleast six wagons at either end of the train. The hand brake should be operated by Assistant
Loco Pilot from leading end and by the Train Manager from the rear end. In case the train is
being worked without Train Manager, the duties of the Train Manager shall devolve on the

ﬂigiiaﬂ‘y )igl redt by Dighaly ioed
LKIT SINGHAL by Vikath Anand
W g:te: 20250124 ¥ q&F, AT A, 75 B4 - 110001

\ Date:202501.24
S l N G H A L 16:34:35 +05'30' Page 2 of 5 16:30:05 +05'30
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PULKIT

a)

b)

¥ WATAT Ministry of Railways

Amrit tsav
¥t W (Railway Board) Maho

Assistant Loco Pilot. In case of coaching trains, the Train Manager should apply hand brakes
of the rear SLR and front SLR by ALP, if not locked.

If MR pressure starts dropping while train is stationary, loco pilot has to secure the loco with
the wedges. Since MR pressure cannot be noticed by Train Manager as there is no such gauge
In SLR unlike engine therefore, the Loco Pilot shall immediately inform the Train Manager

regarding dropping of MR pressure and thereafter the Train Manager will secure the train with
wedges in the last vehicle.

Action by Station Master/Train Manager/ Loco Pilot / Assistant Loco Pilot /Traffic Staff for
clearing of stable vehicle/load/train/locomotives from station/yard:

LP and ALP shall collect loco keys, logbook, etc from the SM office. Check the loco logbook
for any irregularities. If any are found, inform the TLC and act according to their advice.
Then LP and ALP to Energize the loco, bring A-9 on release position and build BP pressure to
5 kgfem?, keeping SA-9 applied.

¢) Perform a BP Continuity Test to ensure BP pressure continuity in the load/formation.

d)

Apply train brake i.c. keep the A-9 at full service application position, and check a few wagons
to confirm that the brakes are applied (excluding those with hand brakes applied).

€) ALP to release the hand brake/parking brake in the loco(s) with assistance of LP, if required.

Then remove the wooden wedges from the loco wheels, returning wedges taken over from
station, if any.

f) Once train brakes are applied, securing arrangements of load shall be removed as per following

sequence - removal of chain, followed by removal of wooden wedges/metal skids and then hand
brakes. Safety Chain, Wooden Wedges/Skids to be removed by Pointsman and Hand Brakes of
SLRs/Brake vans/Wagons to be removed by Assistant loco pilot/Train manger/ Pointsman as
per the extant instructions issued over the Zonal Railways. In absence of Train manager, hand
brake will be released by Pointsman.

vg) In case of difficulty in release of hand brakes, TM shall advise LP for partial release of train

brakes (A-9) till hand brakes are released.

h) lfitisnoccssarytomakcaTMLPReport(TminManagcr&LP),impecttheloadaspernﬂcs.

)]
k)
)

m

In case of any irregularities, report them to SM. During the preparation of the TMLP Report,

either LP or ALP must be present in the loco cab.

After the above steps if everything is in order, TM upon consulting LP shall inform SM that
the train is ready.

Once the signal is taken off for the train, release A-9 and then SA-9. On gradients, releass A9
& take traction and as it rolls forward release SA-9 to avoid roll down.

Before starting the train, ensure BP is at 5.0 kg/cm? and that Air Flow Indicator (AFD) is in its
predefined position.

After starting the train, check for free movement of the load. If it feels jammed, notify SM or
TLC.

) Immediately after starting the train, perform Brake Feel Test (BFT).

Digitally signed by
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dients at
1d be aware of gra
7. Station Staff, Train Manager, Crew and Section Controller shot

Stations/Yards/Sidings and block sections. .
d Supervi .
Frequent counseling in this regard should be done by concerme

. d
& chains of approve
9. ' The Railways must ensure availability of adequate number of sprags

design at stations and wooden wedges on locos.

Note: Zonal Railways may incorporate any other instructions as per the local
sonditions/ reguirement.

This issues with the approval of M(O&BD) and M(T&RS).

o e o ke o o ok ook s ok o ok oo ok oo

PULKIT

Digitally signed

_ . g by Vikash Anand

N | N G H AL Dage:2025.01 /\'. ' Date:2025.01.24

16:33:38+05!30  16:29:04 +05'30'

(PULKIT SING (VIKASH ANAND)
Director Traffic Tran: Director Elect. Engg. (Rolling Stock)

Railway Boal Railway Board
011-230473 011-47845425

. \
pulkit.0806@gov. vikashanand.irsee@gov.in
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GELE orthern Railway
é.l..-f, HK ‘ Headquarters office,
—_— - : . ' Baroda house,
' New Delhi
(0lo7], No-403-T/Misc/Rule/Optg/JPO/33 | Dated: 09/07/2018

& ‘
- Divisional Railway Manager sk

Northern Railway
Delhi, Ambala, Moradabad , Firozpur & Lucknow

' Sub:- JPO for standard shunting guidelines.

A revised JPO is attached hereW1th for implementation on all stations of the
divisions. This JPO supersedes the earlier JPO issued vide this office letter of even
no. dated 08/05/2018. R e T NGO

DA/ és above,
(Rajeev Gangal)
COM/G, NR
Copy to : \

CSO/NR for kind information.

SETLECLRT, N

A~
a qgeid 2
/ fl r‘n-..'f%_. ¢ \ -




" ‘Northern Railway

Headquarter Ofﬁée
Barfoda House
. New Delhi

JPO for Standard Shunting guidelines

This JPO. supersedes th.e earliér JPO issued vide letter no. 403-T/Misc/Rule/
Optg/TPO/33 dated 08.05.2018 :

Background:

Recently, an accident of train rolling down in a block section had occurred at
Titlagarh station- of Sambalpur division in East Coast Railway. Twenty
coaches of the Train No. 18406 Exp. had rolled down without engine towards
KSNG station. This seems to have happened due to non observance of the
rule of reversal of the Loco at station and Station Master allowing the train
into section closing the trap point. Railway Board has desired for igsue of a
Joifit Procedure Order (JPO) by the Zonal Railways based on local conditions
to avoid any such incidence. :

Rule position:

Vide Para 1.02(49) of GR, “Shunting means the movement of a vehicle or
vehicles with or without an engine or of any engine or any other self-
propelled vehicle, for the purpose of attaching, detaching or transfer or for
any other purpose”.

Various rules governing shunting as mentioned in G&SR of Northern
Railway are given below:-

(1) Control (')f.s.hunting- GR:5.13 along with SR 5.13/1 to 5.13/18;

(i) Islisdfp/onmblhty -for shunting- GR 5.14 along with SR 5.14/1 to
14/3; _ :

(iii) Shunting at station under Centralized Traffic Control- GR 5.15;

(iv) Shunting during reception of trains- GR 5.16 along with SR 5.16/1;
(v)  Shunting near level crossing- GR 5.17; »

'(VQ Shunting on gradients- GR 5.20;
: (yu) . Loose shunting— GR 5:21 along with SR 5.21/1 to 5.21/3.

1

Scanned with CamScanner



Further, Station Wdrking Rules (SWRs) of - 'Stautzl':iszrg:;;iieetsaiii
procedura] guidelines/instructions govemirlg .shuntmg o Sd tailed procedura]
Yards under the control of .any such station. These de from station 1o
8uidelines are specific to a particu1ar'statioﬁ'.and may vary Iro d relevance

- Station. Individual Divisions may like to examine the adequacy an
of these Rules in today’s traffic scenario. '

These rules stipulated under G&SR‘ and SWRs, as applicable, shall be
scrupulously followed. . -

: Ana'ly sis:

The incident narrated above involving reversal of locomotive is only an
example of various situati

ons where shunting may take place. From the
‘definition of shunting it is apparent that in order to

(1)  Detachment of locomo
 train/rake; : :
(i) Attachment of locomotive to the train/rake;

(iii) Transfer of train/rake from one location to another,

(Here no attachment/detachment of locomotive from/to train/rake
is taking place.)

tive from the train/rake or a part of

- The above situation ,
following scenarios:-

(1) - Change of traction;
(i)  Reversal of locomotive;
(iii) Detachment of a diese] locomotive for fuelling at a junction of
terminal station;
(iv) Attaching or detachj
v) Placement/removaj
washing/stabling lines

(vi) Placemen’r/rcrnoval of wagons/rakes to and from sidings/goods
shed/sick line, etc,

from platform to
and vice-versa;

not, has nil or Inadequate b €r to meet the needs of the situation,
during the course of shunting, This JPO seeks to address the above situation
in order to prevent unsafe working,

2
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(V. Procedure to be followed during shunting:

The cardinal principle in all cases-involving shunting is to ensure that the
coaches/wagons/rakes whether attached to a locomotive or stabled even for a
short duration, have adequate brake power and are properly secured so that
they do not roll down on their own in case of gradients or on impact during
shunting or for any other reason. ‘ '

A. Shunting in casé of Coaching rakes/trains:

Shunting Master/Guard/Yard Master/Station Master, as the case may be, shall
supervise the entire Shunting activity related to attaching/detaching, etc. of
locomotive ircluding reversal of all passenger/mail/express trains.

" Following situations may aris€ in the course of shunting:

1.0 When the locomotive and the rake constitute two separate & distinct
units during shunting and the locomotive is to be detached from and/or
* attached to the rake which was stabled for a short duration:

(i) Precautions to be taken before detaching the locomiotive :

The objective here should be to secure the rake before the locomotive is
detached. The set of activities would include:

a. On artival of the train, LP will ensure full application of brakes (both
train & locomotive). The door of guard’s compartment of front SLR
will be opened by the ALP.

b. Shunting staft/ ALP shall apply the handbrake of the front SLR after the
train comes to a standstill_.

c.  Incoming Guard of the; train shall apply handbrakes in thé_ rear SLR.

d.  The shunting staff shall ensure placing of two iron skids/wooden
wedges under the outermost pair of the wheels of the outermost
vehicle/coach at each end before the loco is detached.

(i) Precautions to be taken while detacliing the Locomotive :

a. Shunting staff shall first close both FP & BP cﬁt off angle cocks of
locomotive side as well as train side and then uncouple the BP & FP air
| 3
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hoses between locomotive and the train and place them on their

respective hangers.

b. BP cut off angle cock of the rake/train shall be opened by the shunting

staff to drain out the Bp pressure from the brake pipe to ensure full
application of brakes. : '

C. Shunting staff shal] ‘open’ the screw/ CBC coupling. If CBC operating

handle is not provided then locking pin should be used for opening of

CBC coupling thereby allowing the locomotive to get detached from
the train and proceed forward. :

d. The BP cut off angle cock of the train should be closed once the BP
pressure is drained out. ' .

e. Brakes of four coaches op each end of the train/rake left behind shall be
 left un-released by the C&W staff Brakes of balance number of
- coaches, if'any, canbe released manually by C&W staff.

T,

f Additional precautions shq,lﬁ)’é takeh whzle detaching the locomotive
Jrom the rake at q loCati/Q"hfhayingf’ gﬁd&ﬁéﬁ}bf 1'in 400 or steeper as

may have been specifz‘edfz{ﬁderf‘.approv"edr Sp_e_qi\ggl instructions (by CRS)

and/or as mentioned in SWR of the subject. station.
= 2

e

o Ve LS ) '

&  If the outgoing locomotiv"e\_.‘_ is lzkely{oﬂ;:_bg attached after a gap of more
than 2 hours after detachment of the incoming locomotive or in case no
instructions are provided under- Para~f’ above, then the entire rake

shall be left in un-released condition.

(iii) Precautions to be taken while Attaching Loco on the rake/train

The objéctive here should be to ensure that the rake, at the time of attachment

of the locomotive, does not ro]] down on impact. The set of activities would
include: -

a. - Shunting staff should ensure that locomotive to be attached is stopped
 at a suitable distance from the rake, and in case no distance is specified
at a particular station then approx. 20 m before the rake/train and it then

proceeds at walking speed to couple with the train.

b.  After attaching the locomotive tq the rake/train, following should be
" ensured: ‘

a4
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e The e_ffectiveness of the coupling shall be ensured by the LP and the
Sllunt}ng Supervisor by slightly inching the train.forward.

e Shunting staff/Shunting Supervisor shall ensure tightness of the
screw/locking of CBC. It shall be ensured that: :

» CBC lock pin is inserted properly in the groove at the bottom
of the coupler;

> In case of ‘H’ type coupler, rotary lock lifter rib of CBC of
locomotive and coach shall be in vertical position (facing
towards the ground).

» V-groove of both the locomotive and the coach is clear of any

~ obstruction.
(Please refer to the diagram below)

o After attaching the locomotive the LP shall apply the Loca brakes,
SA-9.

e FP&BP air hoses of the locomotive and the train shall be colipled by

C&W staff. - |

« FP angle cock of the rake/train shall be opened by the C&W staff.

« FP angle cock of the loco shall be opened by the C&W staff.

e After ensuring 6 kg/cm?® pressure in FP in engine by the LP and 5.8
kg,/cm2 in the rear SLR guard compartment by the guard, BP angle
cock of the rake/train shall be opened by the C&W staff.

e BP angle cock of the engine shall be opened by the C&W staff.

5
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B.

> kg/em? pressure in engine by the LP and 4.8 kg/om? pressure in
the rear SLR shall be ensured by guard and C&W sta.ff. _
* Iron skids/ Wooden wedges which were placed on either end of the

train for Securing the rake/train shall be removed by the Shunting
staff. :

* The 4 coaches On each end or the entire rake, as the case may be,
which had beep left ur

unreleased, should now be released by the
C&W staff,

* Releasing of handbrake of front SLR Guard compaftrnent should be
done by the shunting staff and handbrake of rear SLR by the guard.

ALP shall ensure that the front SLR Guard Compartment door is locked.

d. Continuity Test shall be

carried out as per laid down norms, before
starting the train, : .

ive irrespective of their number shall remain
connected to such BP pressirre from the locomotive, '

Freight trains:

(@

Precautions to be take

n before detaching the loco :
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(i)

The objective here should be to secure the rak ;
detached. The set of activities would include: © before the locomotive is

a.

~ locomotive is likely to be attached after a gap

Qn arrival of the train, at its destination (yard/siding/goods shed/sick
line, etc.) or at a .roadside station where shunting is required to be done
the LP of the train will ensure full application of brakes (both train &

locomotive).

'The shunting staff/ALP/Guard, as the case may be, shall ensure placing

n wedges/ Skids, to be procured from

of minimum four sprags/ woode
under the outermost pair of wheels of

the Station Master of the station,
the front and rear vehicles.
ns shall be taken while detaching the locomotive

Additional preéautio
ent of 1 in 400 or steeper as

from the rake at a location having gradi ‘
may have been specified under approved special instructions (by CRS)

and/or as mentioned in SWR of the subject station.

e, or if the outgoing
of more than 2 hours
after detachment of the incoming locomotive then Shunting staff/ALP
shall apply handbrakes of at Jeast six wagons next to the locomotive
after the train comes [0 a standstill at the desired location and Shunting

staff/Guard of the incoming train shall apply handbrakes in six
rearmost wagons and the brake van. The handbrakes must be fully

If no instructions exist under para ‘c’ abov

tightened.

Precautions to be taken while detaching the Locomotive:

a.’

Shunting staff shall first close BP cut off angle cocks (also FP, if
available,) of locomotive side as well as train side and then uncouple
the BP (& FP) air hoses between locomotive and train and place them
on their respective hangers. '

Shunting staff shall ‘open’ the screw/ CBC coupling. If CBC operating

" handle is not provided then locking pin should be used for opening O

CBC coupling thereby allowing the loco to get detached from the train

and proceed forward.

Brakes of none of the wagons should be released by the C&W staff

7
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2.0

(i)  Precautiong to be
2lecautions to pe

. & taken while Attaching Locomotive on the

a. Shlmtir}g Staff should ensure that the locomotive to be attached is
Stopped at a suitabje dis

3 tance from the rake, and in case no distance is
. Specified at

: @ particular station then approx. 20 m before the rake/train
and it then proceeds at walking speed '

to couple with the train.

After attaching the loco to the rake/train, following should be ensured:

& The effectiveness of the coupling shall be ensured by.the LP and the

Shunting Supervisor by inching the train slightly.

¢ Shunting staff/shunting supervisor shall ensure tightness of the
screw/locking of CBC in' the same manner as explained in: para
A1.0(ii), above, | | |

After attaching the locomotive the LP shall apply the Locomotive
brakes (SA-9).

* BP air hoses of the ‘Loééfigo‘tiv_éﬁﬁ’hg{ the train shall be coupled by
C&W staff. [4:‘:” Vise,, S T OR
¢ BP angle cock of the hall
‘BP angle cock of the engine shall be'o
* 5 kg/em® pressure. englge‘py{hé
~ the brake van shall eens red b
* Iron skids/sprags/wooden wi
. were placed for securift
- Shunting staff.

* The rake should bé released by the C&W staff.

ened by the C&W staff.

Piand 4.8 kg/cm” pressure in
ardand C&W staff.

nreithér end of the train which
/train shall be removed by the

Where FP is élsp provided-then the procedure will be same as in case of
para A1.0(iii) b.

Continuity Tést shall be carried out

as per laid down norms, before
-+ starting the train.

When the locomotive along with a p'art of the rake attached to it and the
balanc

¢ part of train/rake constitute two separate & distinet units during
and/or attached to the rest of the rake which was stabled for a short
duration: - -

If th? loco, which is considered singularly detached at Sr. no.l above, ii
carrying a part of the rake along with it at the time of detachment/ attachmen

8
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-

en the activities as defined in paras (i)-(iii) above shall c#ititu® to hold
good for the part of the rake left behind(stabled). For the part of the rake
attached to the locomotive it should be ensured that the locomotive maintains
the stipulated BP pressure of 5.0 -kg/cm2 and all wagons remain connected to
such BP pressure from the locomotive. ‘

In both cases A & B, above, the following provisions shall also-apply:

(i) -Proper communication should be maintained throughout between Operating,
' Loco and C&W staff.

i) In case of wayside stations where C&W and shunting staff is not available,
the activities indicated against C&W staff shall be carried out by the Points
man. In case the Points man is not available then the said responsibility shall
devolve upon the ALP.

(iii) Entire set of activity stated above needs to be executed within the time
allotted.

C. Instructions with réspect to “Seéuring of vehicles/loads/trains/locomotives

at stations and in block sections” have been stipulated in SR Paras 5.23/2 &
5.23/3 which may be referred to.

Pisclaimer:
This JPO does not supersede any exis'ting.rules laid down in various codes, -
manuals etc. covering the above aspects. The objective of the JPO is to lay down a

clearly deﬁ{lec! procedure, dealing Wii:h shunting based on the practices already in
vogue, and its implementation in a scru'piil"ous manner.

AT, j?”% A
CRSE/Chg E/Frt CELE - COM/G

- No. 403-T/Misc/Rule/Optg/JPO/33
Dated 05.07.2018
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f 4

( 5':_,.-u ruasew . -
N // \ Hoadquarters Office,
) Baroda House,
/ o - CR) New Dethl.
‘ <
- (1 PR
N 0 ‘03""8 X . -
o afety Circularf14/pt, ) o Dated %05!2017
'VSr. Divisiona Operations Ménagers. \Q
Northern Railway, Ay
- BLI, UMB, FZR ko & MB. ?
Sub:. Clarification of Instructions issued In Operating safety circular no.403- T

safetydrcularlOptngulelpamdated:05!09112.

Ref:-DOMICthMB letter no.1-T/Operating Circular/17 dated 07.03.2017.

signal. As per COM/NR letter (copy enclosed), the loco

ilure. In big yardg where office of yard
 master ot station master is far away {fromthe Blive,of shunting, a written memo takes
- much time to be delivered to loco pilof : iC

‘oidable detention.

Keeping in view the above
_ es defective, the Iocopilotls
the shunting staff, There will ba no §

/2.8 5
\\u

" (Sanjay Mishra)
/\C’LUQ / et v ComG
e ' ‘ -

Copy to:1) Dy.CMEIQ&F for info

rmation of loco pilots/ shunters through lobbies
over NR. Sl
Z) CMPE/DSL for information . :
3) CPTM & CF

TM for information,
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